
welcome to 
lloyd’s
Lloyd’s is the world’s specialist insurance market. 
For the past 325 years we’ve insured risks; large or 
small, straightforward or complex from across the 
world through our underwriters and global network 
of brokers and coverholders.

Lloyd’s unrivalled financial strength and expertise helps us lead the way in 
covering global risks. We’ll continue to do so in the future, through Lloyd’s Vision 
2025 – our strategy to reinforce Lloyd’s position as the global centre for specialist 
insurance and reinsurance in a changing world.



Most of the business written at Lloyd’s is brought 
by brokers to specialist underwriters who price 
and underwrite these risks. Policyholders across 
the world may access the Lloyd’s market via a 
broker, coverholder or a service company. 

Syndicates – Writing the insurance 
A Lloyd’s syndicate is formed by one or more 
members joining together to accept insurance 
risks. Most syndicates write a range of classes 
of business but many will have areas of specific 
expertise. Much of this business involves face-
to-face negotiations between brokers, who bring 
risks from their clients from around the world, and 
underwriters in the underwriting room in the Lloyd’s 
building, where most syndicates trade. Syndicates 
are, technically, set up on an annual basis. In 
practice, they usually operate from year to year 
with members having the right, but no obligation, 
to participate in syndicates the following year. 
These ongoing operations allow for a strong level 
of continuity in the capital which backs syndicates, 
meaning they function like permanent insurance 
operations under the Lloyd’s umbrella. 

Managing agents – Managing the syndicates 
A managing agent is a company set up to manage 
one or more syndicates on behalf of the members 
who provide the capital. Managing agents 
have responsibility for employing underwriters, 
overseeing their underwriting and managing the 
infrastructure and day-to-day operations.

Members – Providing the capital 
The capital which backs up the syndicates’ 
underwriting is provided by members of Lloyd’s. 
Members include many of the world’s major 
insurance groups, listed companies, individuals 
and limited partnerships, with corporate groups 
providing most of the capital for the Lloyd’s market. 

Coverholders – Local access to Lloyd’s 
Coverholders are a vital distribution channel, 
offering a local route to Lloyd’s in many insurance 
markets around the world. In 2012, Lloyd’s had 
nearly 2,800 coverholders. Its largest coverholder 
markets are currently the US, UK, Canada, Europe 
and Australia but Lloyd’s coverholders can be 
found as far afield as Chile, Tahiti and South Africa. 

Corporation of Lloyd’s – Supporting the market 
The Corporation of Lloyd’s (the Corporation) 
oversees the market; setting standards, approving 
business plans, providing support services and 
managing the Central Fund. The Corporation also 
manages Lloyd’s network of international licences.

Managing insurance risk
Each syndicate sets its own appetite for risk, 
develops a business plan, arranges its reinsurance 
protection and manages its exposures and claims. 
The Corporation reviews and approves business 
plans, monitors compliance against Lloyd’s 
minimum standards and evaluates syndicates’ 
performance against their plans. Syndicates can 
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only underwrite in accordance with their agreed 
business plans. If they fail to do so, Lloyd’s can 
take a range of actions including, as a last resort, 
stopping a syndicate underwriting.

THE CHAIN OF SECURITY

Lloyd’s unique capital structure, often referred to as 
the Chain of Security, provides excellent financial 
security to policyholders and capital efficiency for 
members. The Chain of Security provides the financial 
strength that ultimately backs insurance policies 
written at Lloyd’s and the common security that 
underpins that market’s ratings and licence network.

Lloyd’s Chain of Security has three links:
Link one – Syndicate assets
All premiums received by syndicates are held in 
trust as the first resource for paying policyholders’ 
claims. Until all liabilities have been provided for, 
no profits can be released.

Link two – Members’ funds at Lloyd’s
Each member, whether corporate or individual, 
must provide sufficient capital to support their 
underwriting at Lloyd’s. Each syndicate produces 
an Individual Capital Assessment (ICA) stating how 
much capital it requires to cover its underlying 
business risks at a 99.5% confidence level. The 
Corporation reviews each syndicate’s ICA to 
assess the adequacy of the proposed capital level. 

When agreed, each ICA is then ‘uplifted’ to ensure 
there is sufficient capital to support Lloyd’s ratings 
and financial strength. This uplifted ICA is known 
as the syndicate’s Economic Capital Assessment 
and drives members’ capital levels. The capital is 
held in trust for the benefit of policyholders, but 
not available for the liabilities of other members.

Link three – Lloyd’s central assets
The central assets are available, at the discretion of 
the Council of Lloyd’s, to meet any valid claim that 
cannot be met from the resources of any member 
further up the chain.

Should the first link need additional funds, the 
second link ensures members have additional 
resources available. In the rare event that these two 
links are insufficient, the third link, available at the 
discretion of the Council, provides further back-up 
to members to ensure valid claims are paid.
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SYNDICATE LEVEL ASSETS
$67,035m

MEMBERS’ FUNDS AT LLOYD’S
$25,526m

CENTRAL FUND $2,378m
CORPORATION $217m

callable 
layer
$1,214m

SUBORDINATED DEBT/
SECURITIES $1,456m

All figures as at December 31, 2012



LLOYD’S RATINGS

All Lloyd’s syndicates benefit from Lloyd’s central 
resources, including the Lloyd’s brand, its global 
licences and the Central Fund. As all Lloyd’s 
policies are backed by this common security, 
a single market rating can be applied. Lloyd’s 
financial strength ratings apply to all policies 
issued by Lloyd’s syndicates since 1993.

Three of the world’s leading insurance rating 
agencies validate Lloyd’s robust capitalisation 
and the market’s financial strength. In 2012, all 
three reaffirmed our ratings. In recognition of 
Lloyd’s ongoing risk management improvements, 
Standard & Poor’s have revised Lloyd’s outlook 
from ‘stable’ to ‘positive’.

STANDARD & POORS
A+ (STRONG)

FITCH RATINGS
A+ (STRONG)

A.M. BEST
A (EXCELLENT)

Follow us on Twitter: @lloydsoflondon
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Contact your local Lloyd’s America office for 
information and assistance:
Atlanta - Boston - Chicago - Frankfort KY -  
Los Angeles - New York - USVI.
www.lloyds.com/america


